
Using	technology	to	facilitate	small	
group	forming	and	learning	for	PBSGL	

Background	
	

Prac&ce	 Based	 Small	 Group	 Learning	 (PBSGL)	 is	 a	 well-established	
form	 of	 con&nuing	 professional	 development	 (CPD)	 for	 General	
Prac&&oners	 (GPs)	widely	 used	 in	 Canada	 and	 Scotland.	 	 Over	 the	
last	 few	 years	 interest	 in	 using	 it	 in	 England	 has	 grown.	 In	 both	
Canada	 and	 Scotland	 there	 are	 dedicated	 administra&on	 teams	
which	 manage	 aspects	 of	 the	 scheme,	 including	 linking	 groups	 of	
GPs.	 In	Wessex	we	were	 keen	 to	 set	 up	 a	 further	 hub,	 but	 lacked	
resources	 to	 match	 people	 to	 groups,	 manage	 subscrip&ons	 or	
module	distribu&on,	so	we	set	about	crea&ng	a	website	to	facilitate	
this	and	enable	users	to	manage	their	par&cipa&on	for	themselves.	

Summary	of	work	
	

A	bespoke	website	was	created	to	perform	these	ac&ons,	without	
the	 requirement	of	much	maintenance.	 It	 took	 several	months	of	
design	and	tes&ng	before	it	went	live	on	the	internet	at	the	end	of	
2013.	

Outcome	

The	website	has	now	been	live	for	nearly	two	years.	 	Anecdotally,	it	
is	 felt	 to	 be	 very	 user	 friendly.	 	 Ini&ally,	 as	 expected,	 there	 were	
some	 issues	 which	 had	 not	 been	 foreseen	 but	 these	 were	 easily	
overcome.	 	 The	 background	 func&onality	 of	 the	 website	 is	 quite	
complicated	 with	 5	 levels	 of	 ‘user’:	 visitor,	 member,	 subscribed,	
facilitator	and	administrator.	
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The	website	performs	the	majority	of	the	key	func&ons	that	would	
normally	 be	 undertaken	 by	 an	 administrator.	Most	 importantly	 it	
helps	to	facilitate	doctors	ge[ng	together	to	form	small	groups	by	
using	 a	map	and	 search	 func&on.	 Figure	1	demonstrates	how	 this	
appears	 to	 the	user,	and	by	clicking	on	a	group	a	message	can	be	
sent	to	the	group	facilitator	to	ask	to	join	that	group.	
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Conclusions		
 

Since	 going	 live	 22	 months	 ago	 the	 website	 membership	 has	
increased	and	has	now	exceeded	400	members	 in	33	Groups.	 	The	
website	 does	 require	 some	 oversight	 and	maintenance	 but	 this	 is	
minimal	considering	the	func&on	and	number	of	members	that	use	
it	regularly.	
	
Our	work	demonstrates	that	websites	can	be	used	as	an	effec&ve	
tool	to	manage	the	administra&on	of	PBSGL	groups.	
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Figure	1.	Finding	a	local	PBSGL	group			

The	 site	 is	 also	 used	 for	
facilitator	 training	 course	
booking,	paying	subscrip&ons	
and	 organising	 mee&ngs	
(Figure	 2).	 	 Modules	 can	 be	
viewed	online	by	members	to	
iden&fy	 which	 they	 would	
like	 to	 discuss	 next.	 A	 very	
helpful	part	of	 the	site	 is	 the	
ability	 to	 record	 CPD	 from	
the	 sessions	 and	 view	 the	
group’s	feedback	

Figure	2.	Mee&ng	page	
showing	&me,	loca&on	and	
ability	to	record	learning	


